
Village Hall Improvement 
Grant Fund 
Deborah Clarke, ACRE 



Background 
Autumn Budget announcement 

This is what the Chancellor said in his speech:  
“Many of our nation’s village halls were built to commemorate the sacrifice of WW1… 
…and many are being refurbished to commemorate the centenary. So I will also 
provide funding for grants equivalent to the VAT chargeable on such refurbishment 
projects” 
 
This is what it says on the Government website: 
“Up to £19 million in commemoration of the Centenary of the WWI Armistice. 
Up to £8 million to help with the cost of repairs and alternations to village halls, 
Miners’ welfare facilities and Armed Forces organisations’ facilities. 
£10 million to support veterans with mental health needs through the Armed Forces 
Covenant Fund Trust.  £1 million for First World War Battlefield visits for school 
students.” 



Background 
ACRE - VAT refund schemes 

• What ACRE’s Budget representation suggested following a 
meeting with Robert Jenrick MP then Exchequer Secretary to 
the Treasury in August 2018. 

“This Budget representation by ACRE proposes a closely 
targeted pilot VAT refund grant scheme for village hall 
improvement projects with an initial one-off budget of 
£3 million. The allocation of £3 million is the amount 
estimated as appropriate to assist approximately 100 charity 
community building projects to get on site. The factors which 
have led us to this figure are set out below…” 

 

 

 



How much funding is available? 

The scheme will fund up to 20% of eligible 
costs, with a minimum grant of £10,000 
and a maximum grant of £75,000 payable. 
This means overall scheme costs would be 
between £50,000 and £375,000. 



Aim of the VHIG Fund 

The aim of this grant funding is the updating and refurbishment of 
village halls so that they are fit for purpose and provide activities 
which seek to achieve one or more of the following outcomes for their 
communities:  
 
• Improved health and wellbeing/reduction in loneliness  
• Demonstrates a positive impact on the environment  
• Supports the local rural economy 



Process 
Stage 1 

•  Access the ACRE website 

•  Read the guidance and eligibility criteria 

•  Download the project funding form, complete it and save it 

•  Download a copy of the online form 

•  Complete the online form and upload the  project funding form 



Process 
Stage 2 

•  Email notification that your hall is eligible to put in a Stage 2 
application including relevant forms 

•  Contact Shropshire RCC  

•  Complete Stage 2 application form, put all relevant 
documentation together and send to Shropshire RCC 

• Shropshire RCC will complete a summary form and send the 
completed application to ACRE 



Tips 

•  Read the guidance and criteria 

•  Contact Shropshire RCC if you need support 

•  Don’t forget to attach the project funding form to the online 
form 

• Don’t start any work on the project 



VHIG Fund 

What happens next? 




